Contra Costa College                                              COLLEGE COUNCIL MINUTES
2600 Mission Bell Drive



       Wednesday, February 14, 2007
San Pablo, CA 94806


 2:30 p.m., LA-101, Liberal Arts Building
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Present:  Classified:        Alma Cardenas, John Christensen, Mercy Pono, 

    Teresina Steffes

   Faculty:            Lee Brelie, Terence Elliott, Camille Parker, Leverett Smith

   Management:   Ken Blustajn, Carol Maga, Mariles Magalong 

  Students:           Derrasha Hudson

  Absent:              Joyce Edwards (Classified), Carlos Esquival, June Skillman, 

                Zakiya Bomani (Students), Carlos Murillo and McKinley Williams 

                (Management)

  Guests:              Kent Knight (Dovetail Consultants), Linda Cherry, Tim Clow, Karen     

                            Cribbins- Kuklin (Perkins & Will), Stacie Velton (Perkins and Will), 

                            Donna Floyd, Teresa Greenwell (District Office), Steve Hurst, Laurie 

                            Laxa, Mario Rebholz (District Consultant), Joe Sutton (Perkins & Will)

1. Call to Order - The meeting was called to order by Chair, Carol Maga at 2:35 p.m.
CONSENT AGENDA - ACTION ITEMS

2.  Approval of Agenda - Agenda approved.

Mariles Magalong requested that Item #8 be placed prior to Item #4 since the Approval of Timelines will be a lengthy presentation and we didn't want to keep our guest, Kent Knight, waiting any longer than necessary.  Everyone agreed to this agenda revision.

3.
Approval of Minutes from December 13, 2006.

Minutes were approved.

4.  Approval of Timelines for Instructional Equipment Allocation Process - Mariles     

     Magalong - Mariles reminded everyone of the budget committee's recommendations and process for distribution of the remaining instructional equipment monies and augmentation funds from the Foundation and the Council's approval of these recommendations and processes at the December 13, 2006 College Council meeting.  The Budget Committee is now proposing an extension of the original timeline of February 28th for departments to submit to their divisions’ applications for instructional equipment monies.  The new proposed deadline date is March 7th.  The divisions would then have to March 15th to submit their prioritized applications for instructional equipment monies to the Business Office.  There was some discussion about the distribution of the required data in the application process from the Research and Planning Office.  The clarification was made that Tim's office would provide FTES/FTEF information. This information would have to be requested immediately for those departments applying for instructional equipment monies in order to meet the extended deadlines.  There was also some discussion about the location of Student Learning Outcomes (SLO's).  It was decided that as the SLO's are submitted in the program reviews to Donna Floyd's office, she will ensure copies are sent to the Academic Senate Office (Terence Elliott) where they can be permanently housed.  

Mariles continued her report from the Budget Committee stating that all vocational programs had the opportunity to apply for vocational funds for the 2006-07 year in March 2006. Discussion ensued as to whether or not to allow vocational units that did not apply for VATEA funds in March 2006 the ability to apply for instructional equipment funds.

A vote was taken to determine if vocational programs that were granted VATEA funds in March 2006 and those vocational programs that did not apply at all would not be able to apply for 2006-07 instructional equipment monies.  Management:  yes.  Classified:  yes.  Faculty:  yes.  Students:  yes.

Applications for 2007-2008 VATEA funds are due next month.  The instructional equipment applications for 2007-08 will be available around November 2007.  Since our application process has been approved, the instructional equipment application process will be made available in November 2007 for the 2007-08 budget.  Mariles will send out an e-mail to everyone explaining this process.  

A vote was taken on the extended deadlines for instructional equipment monies for 2006-07. Departments submit applications to their divisions by March 7th and divisions' submit their prioritized list of applications to Business Office by March 15th.  Management:  yes.  Classified:  yes.  Faculty:  yes.  Students:  yes.

5.  Approval of Timelines for Annual Unit Plans and Request for Augmented Funds - Mariles Magalong - Mariles Magalong again reminded everyone of the Council's approval of the process at the December 13, 2006 College Council meeting.  The Budget Committee is proposing the deadline for applications of augmented funds ($3,000) from the College Foundation will be April 15th.  For those departments not applying for funds, the annual unit plans will be due May 15th.  

A vote was taken on the deadline for applications of augmented funds by April 15th.  Management:  yes.  Classified:  yes.  Faculty:  yes.  Students:  yes.

A vote was taken on the deadline for annual unit plans for those departments not requesting augmented funds by May 15th.  Management:  yes.  Classified:  yes.  Faculty:  yes.  Students:  yes.

ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA - ACTION ITEMS

6.      CCC Identity Image - Linda Cherry

Linda Cherry gave a presentation showing three different College "banner" identity images to be used on electronic and hard copy publications such as the schedule.  The three focus images considered were people, place, and diversity.  The first banner showed a watermark image background of people, the second banner showed "hello" in different languages, and the third banner showed campus buildings.  The banners incorporate the new color palette decided by College Council.  There was some discussion about people's likes and dislikes of the three choices.  Input should be forwarded to Steve Hurst, in graphics, and he will bring a revised rendering for constituency vote to the next College Council meeting.  
          
      7.  Budget Update  - Mariles Magalong - No report.     

8.  Report and Final Selection From FFE Committee (Guest Kent Knight from 

     Dovetail - Constituency Vote

Kent distributed a memorandum of the history and criteria of the furniture standards.  

A vote was taken on the criteria of the new furniture standards.  Management:  yes.  Classified:  yes.  Faculty:  yes.  Students:  yes.

9.  Energy Management Report - Vote Results from Constituencies

It was decided this item will be tabled to the March 14, 2007, meeting as the constituencies have not met and concurred on this item.

10.  Remodel and Other Measure A Activities - Carol Maga

Karen Cribbins-Kuklin, Joe Sutton, and Stacie Velton, from Perkins and Will, the campus architect, gave a presentation on the status of the campus.  They are planning on having the master plan completed by May 31st.  Currently they are in the data collection phase.  They are conducting a geo-technical study of the campus to assess the building locations in relation to the earthquake fault.  The geo-technical study will include more trenching.  Unfortunately this is necessary in order for us to apply for State funds to retrofit buildings.  Any building within the A-P zone can only be remodeled within the limit of fifty percent of building’s replacement costs.  The State funds would save us spending Measure A monies for seismic retrofit.  Currently Perkins and Will are looking at 13 buildings to assess for viability of seismic retrofit.  Perkins and Will are also in the process of trying to clear buildings of the A-P seismic zone requirements.  They are not looking at the Library since that has just been remodeled and retrofitted.  The new Student Services Building has also been cleared of A-P requirements and is being built in accordance with the latest seismic building codes.  The proposed modernization of the buildings provides an opportunity for us to improve them in relation to seismic codes.   We hope to apply for State funds for seismic retrofit by the end of the year when the report will be completed.  Perkins and Will will also be using mechanical engineers to decide what pipes, lighting, etc. will need to be replaced in the retrofits.  All of the resulting information will be brought together.  In a College Council meeting, we will be able to review the various facility scenarios.   

There was some discussion on building utilization and the formulas used at the State levels to calculate building utilization.  Perkins and Will be analyzing classroom utilization and not building utilization.  Building utilization takes into account atriums, hallways, etc.  This has been a detriment to us when studying the building utilization.  

Karen and Stacie will be regular guests at our College Council meetings until their work is completed.  Karen encouraged input from the College Council members.  

Carol said the latest date they had for completion of the Library was sometime in March.  Mario and Teresa corrected Carol and said the completion date has moved to the end of April or possibly sometime in May.  The contractor is aware the penalties of $1,000 a day past the contracted completion date.  Carol said they are still planning on moving the Library in the summer into the remodeled building.  This will allow us to once again open up our cafeteria for use by the fall semester.  The College Skills Center (from the AA Building) will also be moving into the remodeled Library as well as the CRC (currently in the Fireside Room).   The Path of Travel is completed and being used by students as envisioned.  It has become a safe social gathering for students.  Lee mentioned she appreciates the lighting at night on the Path of Travel and feels safe when walking to her car in the evening.  Carol mentioned there is still the problem with the water collection at the bottom of the path adjacent to the Library.  Mario said they will be putting in a trench drain to correct that problem.  

Carol continued to report that we are trying to find a location for our student health center.  We are looking at the possibility of leasing space across from the Knox Center where Copy Central used to be located.  The other possibility is space in the SA Building.  This space would have to be remodeled to accommodate a health center.  

INFORMATION/DISCUSSION

11.  Technology Plan - James Eyestone - James is out ill so this item is tabled to the 

March 14, 2007 meeting.

12.   Update on Accreditation Self-Study - Carol Maga

Carol reported the subcommittees are working diligently to get the first draft completed and on the web site.  The history and process of the accreditation self study is already on the web site under Quick Links, Accreditation 2008.

Tim announced at the March 14, 2007, College Council meeting, the Research and Planning Committee will bring the proposed strategic initiatives for review.  

13.  Review of Governance Structure - This item was tabled to the March 14, 2007 meeting when McKinley Williams is present.

14.  Reports from Constituency Groups - Academic Senate:  Terence reported the Senate has been working on the issue of repeatability of courses in regards to prerequisites.  They have also been discussing academic freedom and working on restructuring the senate constitution.  They have also reviewed the district strategic initiatives.

Classified Senate:  no report.  Management:  no report.  Students:  no report.

15.  Announcements from College Council Members - Terence announced and distributed fliers on Friday evening's event sponsored by the African American History Department in honor of Black History Month.  The event called, The Art of Activism, will be held in the Knox Center beginning at 6:00 p.m.  This will be an evening of spoken word, story, dance and music.  Everyone is encouraged to attend.

16.   Next Meeting – March 14, 2007  

17.  Adjournment - The meeting was adjourned at 4:30 p.m. by Carol Maga.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

